
GIOVANNI
BARCELOS
OPERATIONS
SYSTEMS & AUTOMATION

CONTACT

Fortaleza, Brazil
+55 (85) 99740-5232
giovannibarcelos@gmail.com

LINKS

linkedin.com/in/giovannibarcelos
giovanni.sejasagaz.com

FOCUS

Operations
Systems & Automation
U.S. Real Estate Operations
Transaction Coordination
Video Editing & Content
Digital Operations
Interpretation & Translation

LANGUAGES

English - Fluent C1
Portuguese - Native
Spanish - Intermediate
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PROFESSIONAL PROFILE
Operations, systems and automation professional with nearly three years of
fully remote experience supporting U.S. real estate operations across North
and South Carolina. Experience spans transaction coordination, executive
and client support, CRM, workflow improvement and dependable
follow-through.

Additional experience includes practical web tools, operational workflows
and lightweight automation across real estate, digital operations,
content/video and client support.

REMOTE U.S. EXPERIENCE
North & South Carolina - Nov 2023 - Jul 2026 - 100% Remote

SYSTEMS & WORKFLOWS
CRM, transaction, content, approval and document workflows

CORE STRENGTHS
Operations & Process Improvement Workflow Design / CRM / Automation
U.S. Real Estate Operations Transaction Coordination
Executive & Client Support Video Editing & Content Operations
Digital & Web Operations Sales Prospecting & Lead Generation
Interpretation & Translation Spreadsheet & Document Workflows

SELECTED EXPERIENCE
Founder & Systems Developer | SAGAZ
Sep 2026 - Present | Fortaleza - Remote
• Develop practical web tools and AI-assisted workflows connecting

operations, CRM, marketing, customer service and execution.
• Build solutions for approvals, review cycles, content operations and

repeatable workflow improvement.

Real Estate Operations & Transaction Coordination | RE/MAX Executive
Group
Nov 2023 - Jul 2026 | North Carolina & South Carolina, USA - 100% Remote
• Coordinated buyer- and seller-side transactions from contract to closing,

including documents, disclosures, deadlines, closing records and follow-up
with parties involved.

• Managed calendars, scheduling, email, listings, CMA support and
executive/client assistance.

• Worked with MLS, Canopy, Matrix, SkySlope, Zillow / Zillow Plus / Showcase
and kvCORE as applicable.

• Improved spreadsheet and document workflows connecting leads, CRM,
marketing, transactions, archives, finance support and time tracking.

• Supported YouTube video production and repeatable publishing workflows.

Independent Digital, Systems & Marketing Operations | MidiaHub
Jun 2014 - Present | Brazil - Remote
• WordPress, web design, SEO, content, digital marketing, workflow design and

commercial operations.
• Rebuilt an outdated website while preserving more than 16 years of historical

content in a functional legacy environment.
• Built tools for approvals, reviews, catalogs, orders and inventory, plus

repeatable YouTube editing and publishing workflows.



GIOVANNI BARCELOS
OPERATIONS, SYSTEMS & AUTOMATION

Giovanni Barcelos  |  2

EARLIER CAREER & ADDITIONAL EXPERIENCE

HOSPITALITY
Management / Concierge | Lara's Hotel

TEACHING
English Teacher | CNA
Academic Coordinator | Uptime

MARKETING & EVENTS
Marketing Manager | Vero Festas
Event Marketing | Sport&Track

INDEPENDENT DIGITAL WORK
Independent digital, web and marketing work since
2014.

BUSINESS & PROSPECTING
Marketing / Online Business | XporY
ERP Sales / Sales Prospecting | SIAGRI
Luxury Real Estate Prospecting | Opus Incorporadora

VIDEO EDITING & CONTENT PRODUCTION
Approximately three years of recent professional experience in video editing and content operations, building on
earlier hands-on practice. Work includes repeatable YouTube and social media workflows, from long-form editing
to review, approval and publication.
• CapCut Desktop and YouTube editing, from long-form material to shorter platform-ready cuts.
• Narrative pacing, rhythm, message continuity and adaptation for social media.
• Repeatable publishing workflows connecting editing, review, approval and content operations.

INTERPRETATION & TRANSLATION HIGHLIGHTS
• Provided professional English-Portuguese interpretation for senior international leadership at Agrishow.
• Provided English-Portuguese interpretation for Mariah Carey's team during a specific engagement in Barretos.
• Translated books and texts between English and Portuguese.

TOOLS & PLATFORMS
CapCut Desktop; Zillow; Zillow Plus / Showcase; MLS; Canopy; Matrix; SkySlope; kvCORE; WordPress; Google
Workspace; Canva; HTML/CSS; CRM and workflow tools; Salesforce (historical); Microsoft Office.

EDUCATION & TRAINING
• CEFET - High School + Technical Diploma in Electromechanics.
• SEBRAE - 60 online courses in commerce and marketing.

PORTFOLIO
Professional portfolio
Selected work across operations, systems, automation, U.S. real estate, CRM, digital workflows and client support.
https://giovanni.sejasagaz.com/


